The New Paradigm in Business Strategy

- The days of relying on strong
marketing to mask a mediocre
product or service are over.

- Today's buyers
demand high-quality
and

innovative solutions.
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Redefining Strategy for Modern Leaders

- The definition of strategy for
business leaders has been
redefined.

- Strategy now resembles building

a plane while flying it,

requiring: /
e Constant innovation ﬁii
e Active market listening
e Agile adjustments

&SCOMPANY



https://janegentry.com/

Vision Casting for Success

- Leadership must align on future goals.
- Ensure all employees understand the
vision and their role in achieving it.
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Opportunity Assessment Process

- Does it align with our vision?

- Does it leverage our superpower?
- Do we have the infrastructure to
support this move?

- Is it innovative enough to
make a difference?

JANEGENTRY
SCOMPANY


https://janegentry.com/

Threat Protection Process

- Will this materially affect our
market position?
- Will this impact our ability to
serve clients? » (D
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Applying the New Strategy to Your Business

- Align leadership with clear, future
oriented goals.

- Communicate vision and roles to all
employees.

- Utilize a structured process to
evaluate opportunities and

threats.

- Nurture a culture of

innovation and agility.
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Like this post?
Please share
4, and subscribe

' for more tips
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